Tips for finding a co-founder
(This is for either a for-profit or non-profit enterprise.)
You may want to team up with someone whose strengths complement yours. While together you can do the strategic planning (setting the mission, vision, and business process), one of you can be the public face and the other one can be the internal leader. The former gathers the resources on the outside, and the former chooses how to utilize them within. 
The dating and marriage metaphor

Before looking, know where you plan to be in six months, one year, two years, etc. Identify your needs and weaknesses, and the type of the person who can complement you. 

When you are ready, your network of personal contacts can suggest some candidates for you. Meet with many of them, but only those who live relatively close to you. Ideally you have known them for a few years. This lets you have very open conversations. Ask them tough questions. 
Look at who they are as a person more than where they worked or studied. You need to have enough of an overlap in passion, vision, goals, values, and ethics. Ideally the person has been in several partnerships already and didn’t quit prematurely. They should be emotionally resilient, and they should not have existing financial problems.

You will need to trust this person intimately since the two of you will be on an equal basis, unlike with your children or employees. You will also need to have the ability to motivate each other. Think gym buddy. Hopefully you will enjoy being with them since you will be spending a lot of time together.

State how you much you admire their strengths, and be understanding of their weaknesses. However, meet several times before showing your excitement at the prospect of being together. Ask the people who already know them for their opinions, and ask your trusted friends and family members to meet with them. Have several of these friends and family members meet with the candidate at once so that your interviewers can feed off each other’s questions.
Work on a short project together with your finalists and see how they handle difficulty. Have an engagement period before making a full commitment. You might also want to do a fun but stressful activity out in the wild together, to almost purposefully get on each other’s nerves so that you then have to resolve it. 

If you do commit, make a system to provide constructive feedback for each other and to resolve disagreements. The idea of working with them on anything should excite you more than the specific project does.

By now the two of you are committed to telling each other the truth all the time. Identify who is the final decision-maker for key areas.
Consider a “one-year cliff” – meaning he or she would not be entitled to a certain reward until the two of you have worked together for at least a year.

Seal your partnership with a legal agreement. If it doesn’t work out, consider others whom you dated.

Questions to ask each other
· Have you ever failed at anything? If so, how did you handle it and what did you learn?  (If they haven’t started an organization before, you want to go back to their roots and understand what tragedies they have faced, what set-backs they have overcome, or what challenges they have beat. This can include a variety of life experiences. You are looking for experiences they can talk about that took incredible personal commitment to overcome. If the person says that they have never failed anything, this is a big red flag.)

· My weaknesses are _______, _________, and _________. What are your weaknesses? (The point of getting a partner is to find someone who will complement you and account for your weaknesses and vice versa. So you have to have an honest, open conversation about strengths and weaknesses.)

· What are you passionate about in a non-profit organization? 

· What are your goals for this startup? 

· Can you program or sell ________ for me right now? (These are two roles for the ideal founding team: a programmer (or more generally, your maker/producer) and your pitchman. How do you know if they can do the role well? Make them exhibit it. Make them audition. Make the pitcher give you a 5-minute pitch. Ask the programmer to code. Rely on what they could produce right there and then. This will take time yes, but it’s worth it.

· What 3-5 things do you want a company culture to have?   

· What's important to you when you lead a team? (Someone who isn't ready to lead will fall into the trap of saying things like, "everyone following what I say" or "being in control." Anything that doesn't say, "I know that people matter a ton and I need to do whatever it takes to excite and motivate people" is a huge red flag.) 

· How have you managed others?
· What traits do you consider most important in a new hire?

· We need to hire five developers, two sales and marketing people, and an intern. How would you find them? 
· For what positions do you think our first two hires should be? 

· What advantages do you have in your network? (A large part of a co-founder's job is about their network; what mentors and potential funders can they engage? When they struggle on something, who will they call? Will it help them recruit talent to your company or build buzz for your startup?) 

· What is the expected time commitment for each of us (now, in 6 months, 2 years, etc.)? 

· What part of our plan are we each unwilling to change?
· What do you think your role should be versus mine? 

· Who is going to own certain areas and which areas can/will be shared?

· How will decisions get made? 
· Can either of us fire the other? If one of us gets fired, what do we leave with?

· Who is going to be the executive director and why? Are we both comfortable with this?

· What are your current financial obligations? (A person’s current financial situation is a huge determinant as to whether he can take a leap with you or not. This is also a very good way of determining what the person’s minimum salary can be.)

· Will any of us be spending our own money on this?  If so, how is this treated?  

· What will we pay ourselves?  Who gets to change this in the future?  
· How will we end the partnership relationship when the time comes?

· What is the correct paperwork to file for this?

· Why do you think we’ll be good together?

Have your spouse screen them

Given the time you’re going to spend with a business partner, if you have a spouse or significant other, have them meet the potential cofounder.  They know you the best and can give you a second opinion; they should also know the person you’re going to spend a lot of time with at work.

Co-founder websites 
These two sites are more focused on for-profit startups.
· www.cofounderslab.com  - (has meetings in many cities through www.meetup.com)
· http://founderdating.com
Put the responsibilities in writing

Document the division of responsibilities, expectations of each other, and goals for yourselves and the organization. 
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